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EXECUTIVE SUMMARY

Global Learning for Global Citizenship is the centerpiece of internationalized teaching and
learning at Florida International University (FIU). The purpose of this initiative is to provide every
FIU undergraduate with curricular and co-curricular opportunities to achieve the knowledge,
skills and attitudes of global citizenship through global learning (GL).

Beginning in fall 2010, FIU phased in a requirement that undergraduate students take a
minimum of two GL-designated courses and participate in integrated GL co-curricular activities
prior to graduation. Students take a GL foundations course as part of their core curriculum
sequence and a second GL course in the upper division. Students may meet the requirement by
taking approved upper division GL courses as electives or, where available, in their major.

Global learning is the process of diverse people collaboratively analyzing and addressing
complex problems that transcend borders and engaging in actions that promote collective well-
being (Landorf & Doscher, 2023). Through global learning, all FIU undergraduates acquire
knowledge of interrelated world conditions, the ability to analyze issues from multiple
perspectives, and the willingness to engage in local, global, international, and intercultural
problem solving. FIU uses multiple methods to assess these GL student learning outcomes
(SLOs) and uses assessment data for continuous improvement of student learning and quality
control.

The success of this initiative rests on the achievement of four program goals: (1) FIU will
provide a sufficient number of GL designated courses to enable students to meet the GL
curriculum requirement outlined in the Global Learning for Global Citizenship curriculum
framework; (2) FIU's Office of Global Learning Initiatives (OGLI) will increase internal and
external support for integrative global learning; (3) The OGLI will increase support for GL faculty
innovation and productivity through interdisciplinary teaching, research, and engagement
activities as they relate to global learning; and, (4) FIU students will gain proficiency in the
knowledge, skills, and attitudes of global citizenship over the course of their FIU education. FIU
has developed assessments for each of the program goals. Program goal assessment data is
used to identify areas of improvement and make adjustments as necessary to enhance student
learning.

FIU has committed the financial, human, and physical resources necessary to effectively
develop, implement, and sustain Global Learning for Global Citizenship. FIU has allocated an
annual budget of approximately $750,000 to implement the GL curriculum and co-curriculum,
maintain the OGLI, provide for significant professional and faculty development, execute a
comprehensive communications and public relations campaign, and support co-curricular
programs.

Global Learning for Global Citizenship is a university-wide initiative that has been embraced by
FIU’s students, faculty, administration, Board of Trustees, and the greater FIU community as
integral to achieving the institution’s founding purposes - education of students, service to the
community, and greater international understanding, its Next Horizon 2025 Strategic Plan, and
its future strategic direction.



https://president.fiu.edu/_assets/docs/strategic-plan-next-horizon.pdf
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Program Goals and Intended Student Learning Outcomes

The Office of Global Learning Initiatives (OGLI) directs its efforts toward achieving four program
goals addressing students’ global learning and the environment supporting global learning.
These goals and their corresponding assessments are listed in Table 1.

Program Goal

Assessment

1. FIU will provide a sufficient number of GL
designated courses to enable students to
meet the GL curriculum requirement outlined
in the Global Learning for Global Citizenship
curriculum framework

» Annual comparisons of GL course offerings to
student enrollment

2. The OGLI will increase internal and
external support for integrative global
learning.

¢ Annual comparisons of student participation in
integrative GL activities sponsored or co-
sponsored by the OGLI

¢ Global Learning Medallion (GLM) program exit
survey

e GLM program student reflections

¢ Global Perspective Inventory (GPI), Curriculum
and Co-Curriculum scales

3. The OGLI will increase support for GL
faculty innovation and productivity through
interdisciplinary teaching, research, and
engagement activities as they relate to
problem-centered global learning

o GL Faculty/Staff Workshop evaluations
¢ Focus groups conducted 3-6 months after
workshops

4. FIU students will gain proficiency in the
knowledge, skills, and attitudes of global
citizenship over the course of their FIU
education.

e GPI

Table 1: OGLI Program Goals and Assessments

FIU has also established three global learning (GL) student learning outcomes (SLOs) defining
the knowledge, skills, and attitudes of global citizenship in the 215t century. These SLOs and
their corresponding assessments are listed in Table 2.

GL SLO

Assessment

Global Awareness: Students will demonstrate
knowledge of the interrelatedness of local,
global, international, and intercultural issues,
trends, and systems.

¢ GPI, Cognitive-Knowing and Cognitive-
Knowledge scales

Global Perspective: Students will demonstrate
the ability to conduct a multi-perspective
analysis of local, global, international, and
intercultural problems.

¢ GPI, Intrapersonal-ldentity and Intrapersonal-
Affect scales

Global Engagement: Students will demonstrate
willingness to engage in local, global,
international, and intercultural problem solving.

¢ GPI, Interpersonal-Social Interaction and
Interpersonal-Social Responsibility scales

Table 2: GL SLOs and Assessments
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OGLI’s Impact on Student Learning and the Environment Supporting
Student Learning, AY 2023-24

The OGLI’s program goals address students’ global learning and the environment supporting
global learning. The OGLI impacted these goals in the following ways during AY 2023-24:

Program Goal 1: FIU will provide a sufficient number of GL-designated courses to enable
students to meet the GL curriculum requirement outlined in the Global Learning for
Global Citizenship Curriculum Framework. In order to determine whether FIU was
adequately accommodating all students subject to the undergraduate GL graduation
requirement during AY 2023-24, FIU compared the number of GL-designated courses taught
and annual enrollment in these courses to annual entering student enroliment figures. Two
hundred and sixty-nine approved GL courses were available to be offered in AY 2023-24 (fall
‘23, spring ‘24, summer ‘24). Of the 269 GL courses available, 73.9% or 199 of these were
taught during AY 2023-24. A total of 4,459 first-time-in-college (FTIC) freshmen enrolled in GL
courses in AY 2023-24. This number represented 72.3% of the 6,161 FTIC freshmen that
entered during AY 2023-24 (see Table 3). This exceeded the projected 50 percent GL course
enrolliment needed to signal that FIU was providing a sufficient number of GL-designated
courses to enable FTIC freshmen to meet the GL graduation requirement. A total of 30,802
individual students completed GL courses in AY 2023-24.

Six thousand one hundred and seventy-four transfer students entering FIU in AY 2023-

24 enrolled in GL-designated courses (see Table 3). This number represented 77.4% of the
7,973 transfer students entering that year, exceeding the goal of 75% GL course enroliment for
incoming transfers.

AY 2023-24 GL Course Enrollment Totals
Number of Entering Percentage of
Number of : .
Students Enterin Students Enrolled in | Students Entering
ETI GL Courses Who Enrolled in GL
Course
FTIC 6,161 4,459 72.3%
Transfers 7,973 6,174 77.4%

Table 3: Number of Students in GL Courses, By Enrollment Status, AY 2023-24

The Global Learning Curriculum Oversight Committee approved 8 new GL courses during AY
2023-24. The committee also undertook 31 reviews of GL courses that had either been initially
designated or last reviewed before AY 2018-2019. One hundred percent of FIU’s

70 undergraduate programs included one or more GL-designated courses in their degree’s
program of study.
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Program Goal 2: The Office of Global Learning Initiatives will increase internal and
external support for integrative global learning. FIU assessed this goal though annual
evaluations of student participation in integrative GL activities sponsored or co-sponsored by the
OGLI and analysis of results from the Global Learning Medallion (GLM) program exit surveys,
GLM program student reflection essays, and the Curriculum and Co-curriculum scales of the
GPI.

Annual Evaluation of Student Engagement During AY 2023-2024 (summer '23, fall 23,
spring '24) students engaged in 17 events organized by the Office of Global Learning and 3
events where the OGLI was a partner or participant. Events organized by our team ranged from
program culmination, participant engagement, program information sessions, and issue specific
events. We also expanded the scope of our multi-part series on the Russian Invasion of Ukraine
by hosting an online dialogue between Ukrainian students living and studying in the University
of Warsaw, Poland and the FIU community. Altogether, more than 800 students engaged in GL
programming outside of our regular Tuesday Times Roundtable series in AY 2023-24.

The OGLI saw robust participation in its regular event series, the Tuesday Times Roundtable
(TTR), with 1059 individuals attending 18 TTR sessions. Part of the success of this
programming has been the intentional scheduling of four fully online sessions, extending
accessibility to fully online and commuter students who would otherwise not be able to attend.
We also continued the New York Times Keynote Lecture as part of the spring series. NY Times
journalist Maya King gave this year’s lecture =on Voters, Movements, and Messages of the
2024 U.S. Elections.

Global Learning Medallion (GLM) Student Reflection Essays: All graduating GLM students
complete an ePortfolio as part of their requirements to be awarded the Medallion. The purpose
of the ePortfolio is to allow students to critically reflect on their experiences with respect to the
global learning outcomes: global awareness, global perspective, and global engagement.

One of the salient themes is students’ understanding of the limitations of their own perspective.
One student wrote in their reflection, “My global perspective was already bigger than the
average due to the places where | grew up but | knew it wasn’t enough to make me relate to
people that | would meet in my life journey or just my journey at FIU due to the high volume of
internationals that attend.” Another student wrote, “I enjoyed immersing myself in other cultures
and learning about those different from myself, however, my experience prior to the Global
Learning Medallion (GLM) was unstructured and without deeper thought.” Through their GLM
experience, students reported that they were exposed to different people and global topics that
expanded their worldview and were given the context to process these interactions. As one
student expressed, “I found it to be the perfect opportunity to immerse myself in a one-of-a-kind
experience that could broaden my horizons into deeper perspectives through active discussions
regarding important worldly news and concerns, such as the Tuesday Times Roundtable.”
Another underlying theme was how the GLM program resulted in practical outcomes that
pertained to career readiness. One student stated, “Through my participation in global learning
activities, | not only gained global awareness, perspective, and engagement, but | also
improved my leadership, mentorship, and teamwork skills." And finally, students reported
feeling a sense of responsibility—new or reinforced—to meaningfully engage in the world around
them. As one student stated, “| have emerged as a globally aware individual, passionate about


https://www.youtube.com/watch?v=ampFz2e18H8
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making a difference in the world through informed, empathetic, and culturally sensitive
approaches>”

Tuesday Times Roundtable As part of the Excellence in Global Learning Medallion program,
students actively participate in Tuesday Times Roundtable (TTR) sessions. To enhance
accessibility, the program also offers an alternative: reflecting on recorded TTR sessions. Key
themes emerged from student reflections. Participants consistently reported learning new
information during TTR sessions, with topics ranging from familiar to previously unknown.
Additionally, TTR encouraged critical examination of personal experiences and beliefs,
challenging students’ perspectives, in a comfortable space to engender honest dialogue.
Overall, students expressed gratitude for theTTR events.

Transformation Contest: The Transformation Contest is an opportunity for all undergraduates
to share a transformational global learning experience in any artistic or informational media they
choose. The winners of this contest participate in an all-expense paid trip to Washington, D.C.,
where they meet and network with leaders in federal government agencies, think tanks, and
non-profit organizations. This past year, four Transformation contest winners accompanied the
OGLI Assistant Director Connie Penczak to Washington, D.C. for three full days of activity. All
Transformation Contest winners completed a reflection after the Washington DC trip as part of
the program. Throughout these student reflections, a recurring theme emerged: the profound
impact of connecting with individuals who share both similar and vastly different experiences.
One student expressed, “| learned that | appreciate the interconnected environment within DC—
a location with a global population committed to giving back to their local community.” Another
student reflected on their connections with people from diverse fields: “This trip taught me to be
more open to others and to connect with them. While not everyone had a career directly related
to my current degree, many provided valuable career advice and had participated in programs
of interest to me.” Consistently, students highlighted the strength of the program in fostering
meaningful connections. Overall, students appreciated DC’s interconnected environment, where
a global population contributes to the local community. They gained openness and valuable
career advice, broadening their perspectives and instilling in them newfound confidence.

Peace Corps Prep: Students who successfully qualified for a Peace Corps Prep certificate
reflected on their curricular and co-curricular engagement. One of the recurring themes was that
students felt the certificate provided them the career preparation and readiness with respect to
their fields of interest, which typically focus on international development, aid, and relations.
One student wrote, “I can confidently say that participating in the Peace Corps Prep program
has developed my skill set and prepared me for future endeavors in global service. It has
transformed the way | communicate with people on a professional level, emphasizing the
importance of understanding cultural nuances. By immersing myself in my project, | have gained
invaluable insights into the interconnectedness of national and international challenges and the
value of traditional knowledge in creating solutions.”
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Program Goal 3: FIU's OGLI will provide high-quality faculty and staff development
workshops designed to advance interdisciplinary, problem-centered global learning. FIU
assessed this goal through post-workshop surveys and through focus groups conducted three
to six months after the workshops.

Survey. All global learning faculty, instructors, and graduate teaching assistants who had not
previously attended the GL Course Design and Instruction Workshop were invited to do so
during AY 2023-24. As a result, 45 faculty members attended the workshop in preparation for
developing new GL designated courses or teaching existing ones. Of participants who
completed the post-workshop survey, results indicated that 100% felt they had a better
understanding of global learning, 100% had a better understanding of the three global learning
student learning outcomes, and 100% felt they had teaching strategies to equip students with
knowledge of the interrelatedness of local, global, international, and intercultural issues, trends,
and systems. Among the survey responses received from faculty, these quotes highlight the
importance of providing this professional development workshop: “In today's increasingly
globalized world, GL should be an absolutely necessary component of all educational programs,
to ensure the graduates' readiness to enter the global multinational workforce and leadership.
Communication and collaboration across distances and cultures is a required competence and
skill in the 21st century workforce.”; “Global learning is a needed component of every course in
every educational institution. It prompts teams with diverse backgrounds to learn from one
another and work together to solve difficult problems that may cross boundaries and benefit the
global community.”; “For me global learning is first of all cultural exchange and understanding,
which allows students to appreciate and respect diverse perspectives and traditions. Moreover,
it foster[s] global competence, equipping students with the skills necessary to engage with
global issues, such as environmental sustainability or economic development.”

Focus Groups. Over the course of three sessions in Spring 2023, the OGLI spoke with global
learning faculty to explore successes and challenges in global learning-designated courses, as
well as share best practices for helping students meet their global learning course outcomes. All
focus groups were conducted virtually. Professors expressed that students are deeply invested
in issues that affect them locally but are less aware of the global reach of the issues or how they
affect other communities, for example the rise in cost/ prices and global warming. Instructors
use different student learning outcomes as entry points to global learning but agree that the
outcomes are interdependent when it comes to student growth. One instructor shared how the
entry point changes according to the population, course, and modality expressing that it was
“easier to enter global learning through ‘awareness’ in the fully online but through ‘engagement’
with the in-person or hybrid modalities.” Instructors reported conflicting experiences with student
engagement in online and in-person modalities since courses have now returned to pre-
pandemic, in-person scheduling. Some instructors find that students are appreciative of and
adaptative to the flexibility of online engagement, mirroring professional, remote-work trends.
Others find that students don’t engage with their peers in online work and expect professors to
be accommodating to missed and late assignments. Across modalities, professors find that
students produce their best work engaging in groups, but they require more support in the
executive and social functions of collaboration. Students need support in effectively distributing
work, engaging with each other’s ideas, and being accountable to the group. Instructors
attribute this to students struggling to juggle personal, work, and school obligations, and
psychological challenges after Covid. The higher demand of attention from students is
compounding the pressure on instructors with one instructor sharing, “When you have the same
number of students, but they require more from you, it’s difficult to keep up.”
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Program Goal 4: FIU students will gain proficiency in the knowledge, skills, and attitudes
of global citizenship (GL SLOs) over the course of their FIU education. FIU used the GPI
as a pretest/posttest measure to estimate the OGLI’s overall impact on student learning.

AY 2023-24 GPI Results. Using an independent sample t-test, the OGLI found a statistically
significant increase (*p<.05) in students’ average GPI scores for all scales except cognitive
knowing and intrapersonal affect. Using a paired sample t-test for a subgroup (n=56) of
students who took the GPI as freshmen and as seniors, FIU found a statistically significant
increase (*p<.05) in students’ average GPI scores on the Intrapersonal Affect scale (see Table
4). This past year there were too few transfer students who took the GPI as incoming students
and as seniors (n=35) to conduct a meaningful paired sample t-test. On the whole, our findings
are a powerful demonstration that the OGLI's work has a significant positive effect on students’
global awareness, perspective, and engagement (see Table 4).

Pretest/Posttest GPl Average Score Results, AY 2012-2024
GPI Scales Cohort Paired Sample: FTIC
2019-20 2023-24 2012-21 2023-24
FTIC Seniors First Year Final Year
N = 255 N =992 N =56 N =56
Cognitive Knowing 3.50 3.40 3.53 3.61
Cognitive Knowledge |3.75 4.05* 3.78 3.96
Intrapersonal Identity [4.00 4.30** 4.04 4.217
Intrapersonal Affect |3.86. 3.92 3.81 4.00**
Interpersonal 3.71 3.82* 3.83 3.89
Social Responsibility
Interpersonal 3.68 3.80** 3.79 3.74
Social Interaction

**p<0.01, *p<0.05
Table 4: Pretest/Posttest GPl Average Score Results, AY 2012-24

Using data from the curricular and co-curricular scales of the GPI, the OGLI conducted a
regression analysis to determine the relative influence of various GL strategies on seniors’
(n=1034) global awareness, perspective, and engagement (see Appendix A). Results indicate
that participation in courses at FIU that include opportunities for intensive dialogue among
students with different backgrounds and beliefs positively impacts students' global awareness,
perspective and engagement; participation in community service activities at FIU was positively
correlated with global perspective and global engagement; participation in global learning
courses was found to be significantly positively correlated with global awareness.

These findings suggest that providing opportunities for meaningful class dialogues in which
students of different backgrounds and beliefs may freely express their viewpoints is key to
increasing students’ global competencies.
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Significant OGLI Developments, AY 2023-2024

The Office of Global Learning Initiatives (OGLI) had a number of important
developments in AY 2023-24. These developments were implemented to address FIU’s
strategic plan and OGLI program goal assessment results from the previous year. The
OGLI focused efforts to develop diversity, equity, and inclusion as a key component of
its programs and made every effort to engage more students in live in-person events,
while being flexible and ready to host events in a virtual space when necessary.

As the Office of Global Learning Initiatives continues to grow cocurricular programming,
the following represent a few of our significant developments:

Global Learning Student Board: To increase engagement in Global Learning co-
curricular programs, the OGLI revised the goals and work of the all-important Student
Board. The Board will focus on the following three pillars: promoting opportunities to new
students; supporting current students enrolled in the Medallion and Peace Corps Prep
programs to ensure successful completion; and fostering community among all students
in GL programming.

Peace Corps Prep (PCP) Renewal: On behalf of FIU, the OGLI submitted a renewal
application to sustain and host this high-impact program for another five years. Not only
was our application accepted, for our 10-year commitment to the PCP, we received a
solid brass Peace Corps bell from the National Peace Corps Office.

Welcome Back Collaboration Events. The Office of Global Learning Initiatives co-
hosted the first Collaborative ‘Welcome Back’ event with StartUP FIU and Breakthrough
Tech Miami. This collaboration brought together a total of 20 campus and community
partners to connect with over 100 students.

Fellowships and Scholarships.

The GL Student Fellowship program provides undergraduates with financial support
needed to conduct research and innovative projects that increase their global
awareness, global perspective, and global engagement. The fellowship also fosters
collaborations between students and faculty or staff.

The GL Student Fellowship consists of two tracks: Research and Engagement/Action.
The OGLI awarded the following 2024-2025 GL Student Fellowships:

o Engagement: “Little Passengers”; Albany Merinski (Behavioral Neuroscience
B.S., SMin Philosophy; Spring 2025) Goal: The project goal is to develop
interventions that enhance cognitive and social functions, leading to improved
economic growth, reduced violence, and health concerns within communities in
Latin America.

o Research: “Towards Personalized Medicine: A Novel Model-Based Cardiac
Pacemaker Design”; Mohammadreza Kazemi (Electric Engineering, Spring 2026)
Goal: According to the student’s submission, “As such, we aim to develop a
model-based control algorithm for regulation of pacing that integrates a
physiological model of the heart into the control mechanism. Doing so will enable
the pacemaker to account for each patient’s specific heart condition and adapt its
pacing rate based on the physiological needs of the patient.”



Office of Global Learning Initiatives
Annual Impact Report, 2023-24

o Research: “BeyondSight”; Gabriel Habech (Electrical Engineering, Summer
2025) Goal: According to the student’s submission, “Our long-term goal is to be
able to deliver our solution and change the lives of the visually impaired around
the globe one at a time, so that they can free up their minds from worrying about
their safety, so that they can instead dream about their future.”

The Millennium Fellowship under the Millennium Campus Network and United Nations
Academic Impact (UNAI) program named FIU a Millennium Fellowship Campus for the
fifth year in a row. The Fall 2023 cohort was comprised of 12 students. Each Millennium
Fellow completed a local project that addressed one of the United Nation’s Sustainable
Development Goals (SDGs) and the UNAI principles. This past year, 9 out of 17 SDGs
were addressed and included: No Poverty (1), Zero Hunger (2), Good Health and Well-
Being (3), Quality Education (4) Reduced Inequality (10), Sustainable Cities and
Communities (11), Responsible Consumption and Production (12), Climate Action (13),
and Partnerships for the Goals (17). Additionally, fourteen students were selected to
participate in the upcoming Fall 2024 cohort.

Rupert L. Lyn Global Learning Capstone Scholarship. The scholarship fund enables
students pursuing the GLM to complete their capstone project, which can consist of
globally focused research, an internship, a fellowship, study abroad, or language study.
UNAI principles. Through the semester-long process, the FIU Fellows convened virtually
with other Fellows to develop, implement, and measure the impact of their projects.
e Nikolas Samuely Lund-Hansen; B.A. in International Relations, Spring 2025;
Study Abroad: Taiwan, Shih Chien University Chinese Language Center

Robert V. Farrell Global Learning Scholarship in Sustainable Development. The purpose
of this scholarship is to support students enrolled in the PCP or GLM program at FIU
who are pursuing globally-focused research and practice in sustainable development.

e Jocelyn Polo; B.S. in Environmental Studies, Summer 2025; Give and Grow
Campus Move-Out Donation Program: Sustainable development initiative
designed to address the significant waste generated during student move-out
periods.

o Ivan Oyege; Ph.D. in Earth Systems Science, Spring 2025; Fall Armyworm
Research: Provides insights to Fall Armyworm infestations as well as
management strategies for corn cropping systems to contribute to global efforts
to enhance food security and agricultural productivity.

Notable Faculty Global Learning, a designation developed for faculty who have
designed and taught GL designated courses and continuously engage with global
learning at FIU, reached 70 designees this past year. This faculty program was designed
to celebrate the continuous work of these distinguished faculty who embody the essence
of and model global learning on campus.

FIU Global First Year, a collaboration between Florida International University and
Shorelight, provides international students with exclusive admissions services, academic
and language support, and career growth opportunities. Since January 2023, Dr. Hilary
Landorf has been FIU’'s Academic Director of G1Y. In this role she serves as the
academic liaison between G1Y and FIU, establishing connections, initiating activities,

10
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and helping to resolve issues as they arise. As the relationship between Global Learning
Initiatives and G1Y matures, the OGLI will report on student enroliment and engagement
data in support of this partnership.

The table below shows the significant increase in undergraduate international students
joining G1Y since the start of this collaboration with FIU in 2015.

G1Y Enrolled Students 2015 — 2023

Academic Year Undergraduate
Students Enrolled

2015 50

2016 175

2017 176

2018 168

2019 180

2020 150

2021 243

2022 380

2023 448

Table 5: Global First Year enrolled students 2015 — 2023

Existing Program Updates
As the Office of Global Learning Initiatives continues to grow cocurricular programs,
these are significant updates to existing programs reported in previous annual reports:

Student Internships and Fellowships. The OGLI continued to support students’
pursuit of globally-focused internship and fellowship opportunities along with provided
enhanced services for successful placement, such as career coaching, and resume
review.

Program participants who were enrolled in the Medallion or Peace Corps Prep programs
and graduated from FIU in the AY 2023-2024 (summer '23 fall '23 and spring '24) self-
reported 26 globally focused internships and 17 globally focused fellowships both in-
person and virtually.

New York Times Speaker Series. New York Times reporter, Maya King was invited to
present on political issues driving our current election cycle and the youth vote. In her
session, “ALL IN: Voters, Movements, and Messages of the 2024 U.S. Elections,” Maya
discussed the central issues for key candidates across state and national elections and
how media coverage captures the perspectives of the people driving the issues.

Local, National and International Visibility. OGLI staff, together with colleagues
from FIU and leading institutions in international education, increased FIU’s visibility through
publications and conferences, workshops, and webinar presentations. The OGLI focused its
efforts on reaching senior internationalization officers and others grappling with the following
topics in the field:

Global Learning for Collective Well Being: In October 2023, Dr. Hilary Landorf and Dr.

Stephanie Doscher published an updated definition of global learning in their article “What we
mean by ‘Global Learning’: An updated definition” as a web exclusive in Liberal Education. This

11
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updated definition, included in the executive summary of this annual report, reaffirms the impact
of global learning and sets the tone for other publications and presentations in the academic
year.

Global Learning in Action In Spring 2024, Landorf participated in a panel discussion on
Incorporating the SDGs into Teaching and Learning at the Thematic Forum on Integrating the
SDGs in Comprehensive Internationalization Strategies: Approaches for Research, Teaching
and Engaging Communities, sponsored by the Association for International Education
Administrators. The University of California, Davis hosted this two-day Forum.

In Fall 2023, OGLI Program Manager, Michelle Zaldivar, presented “Addressing Global Issues
and Problems through the UN SDGs: A Framework for Cocurricular Engagement” at the
Association of American Colleges & Universities’ (AAC&U) Global Citizenship of Campus,
Community, and Careers conference in Washington, D.C. With Hilary Kahn, Dawn Whitehead
and Joanna Regulska, Dr. Hilary Landorf published an article in the Fall 2023 issue of NAFSA’s
International Educator entitled “Primacy of process in international education.” With Ana Prado,
Landorf published a chapter in Promoting intercultural agility and leadership development at
home and abroad for first-year students entitled “Global learning beyond the classroom.”

Global Learning in Community In Spring 2024, Dr. Hilary Landorf co-authored a chapter
entitled “Making meaning of community in international education” in NAFSA'’s Global Studies
Literature Review series, Recentering, reprioritizing, and reengaging a sense of community
within international education, and presented at the NAFSA International Education Annual
Conference on “Recentering, reprioritizing, and reengaging: Focusing the conversation on
community.” In Fall of 2023, Dr. Hilary Landorf presented “Building a Community of Global
Learning Faculty,” at the AAC&U Global Citizenship, Campus, Community, and Careers
conference. Landorf also gave the keynote address at the Florida Consortium for International
Education’s annual conference in October 2023. The keynote, Connecting the Dots: Global
Learning and Student Success, was an evidence-based call for the continued need and
expansion of global learning for all students in order to best prepare them for the 215t Century
workforce. Assistant Director, Rola Zahr served as membership coordinator for the Florida
Association of International Educators.

Awards: Dr. Hilary Landorf was recognized as an AAC&U Senior Scholar, Office of Global
Citizenship and Careers, for the fourth consecutive year, received a Fulbright Specialist Award,
hosted by the Universidad Catolica de Manizales, and received an International Education
Administrator Award from the German Academic Exchange Service (DAAD).

12
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Use of Results to Facilitate Continuous Improvement

Based on the evolving needs of students, faculty, staff, the Global Learning for Global
Citizenship initiative, and Next Horizon Strategic Plan (2020-2025), the OGLI proposes the
following improvements for AY 2024-25:

Program Goal 1: In subsequent semesters, the OGLI will continue to closely monitor course
offerings and student completion rates on a semesterly basis, ensuring that university-wide
course catalogs accurately reflect global learning designated courses and that global learning
designated courses are offered on a regular basis. The OGLI will collaborate with departments
and advisors to promote available GL courses and make sure that such courses are offered
continuously and will also continue to work with faculty to add new GL courses across
disciplines, working with department-level partners to boost global learning course offerings and
providing one-on-one faculty support for course development. To capitalize on opportunities to
build on academic program momentum, the OGLI will continue to foster direct partnerships with
GL faculty.

Program Goal 2: Based on feedback from students, the OGLI will reimagine the role of the
Global Learning Student Board to act as campus leaders across all global learning programs.
The new board will focus on the following three pillars: 1. Promotion of the opportunities we
offer to new students; 2. Support for current students enrolled in the Medallion and Peace Corps
Prep programs to ensure successful completion; and 3. Fostering of community and increasing
retention within the Medallion and Peace Corps Prep programs.

As part of the goals set forth in our Annual Report for 22-23, we committed to including at least
4 fully online sessions of Tuesday Times Roundtable for accessibility to our fully online,
commuter, and working students. This strategy proved successful and increased overall
attendance at Tuesday Times Roundtable for the year as reported in Program Goal 2. We will
continue to develop the event series line-up by offering online sessions at the opening and
closing of the series.

Program Goal 3: The OGLI will continue to expand its publicity and diffusion of GL faculty
members' achievements through GL Faculty Hangouts, GL Course Design and Instruction
workshops, and monthly OGLI Faculty Newsletters. To continue to support the work of global
learning faculty, the OGLI will introduce new acknowledgements and celebrations of Notable
Global Learning Faculty, a group acknowledged for their contributions to the global learning
community at FIU.

GL Faculty Hangouts are workshop style collaborative sessions that focus on successful
integrative GL assignments, activities, and resources that help students connect class content
with co-curricular activities and both their civic and professional lives. Hangouts foster and
support our community of GL faculty who share knowledge, insights, and best practices to
further student achievement. In AY 2024-25, faculty teaching GL courses will lead their peers in
sharing and discovering successful pedagogical tools and learning how to use Al for the benefit
of their students without compromising ethical standards.

This coming year, the OGLI will also leverage a new university-wide platform for curriculum

tracking to support departments in publicizing existing GL courses and identifying opportunities
to develop new GL courses.
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Program Goal 4: The OGLI is particularly encouraged by the Global Perspective Inventory
finding that students’ increases in their global awareness, perspective, and engagement is
positively correlated with their engagement in courses that include opportunities for intensive
dialogue among classmates with different backgrounds and beliefs. Given this finding, the
OGLI will double down on its efforts to work with faculty throughout the curriculum to revise their
courses so that they may achieve and retain the GL course designation.

Updating our Program Goals: In our commitment to continuous improvement that is
responsive to community needs and university goals and strategies, the Office of Global
Learning will examine our current program goals and make changes as necessary.
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Appendix A

OLS Regression results examining the effect of Curricular and Co-curricular participation on Global Perspective Taking *

FIU Seniors 2023-24 (n=1034)

ctivities indicated by , , an are excluded as more than o of students have not participated at all in those activities
Activities indicated by Q62, Q63, Q64 and Q65 luded han 70% of stud h icipated at all in th

Participation in Co-curricular and Cognitive Cognitive Intrapersonal Intrapersonal lnterpe‘rsonal Interpe‘rsonal
. .. . . Social Social
Curricular Activities Knowing Knowledge Identity Affect - .
Responsibility Interaction

56. Events or activities sponsored by
groups at FIU that reflect your own 0.000** 0.030* 0.012* 0.648 0.139 0.689
cultural heritage

57. Events or activities sponsored by

groups at FIU that reflect a cultural 0.885 0.797 0.818 0.886 0.942 0.012*
heritage different from your own
58. Community service activities at FIU 0.269 0.214 0.579 0.028* 0.010%* 0.674

59. Campus organized discussions on

diversity issues at FIU 0.262 0.458 0.309 0.148 0.923 0.776
60. Campus organized discussions on
international or global affairs at FIU 0.683 0.26 0.419 0.853 0.61 0.679
61. FIU Leadership programs that stress 0.157 0.639 0.392 0.568 0.040% 0.089
collaboration and teamwork ' ’ ’ ’ ’ ’
66. F1U global learning-designated 0.006%* 0.827 0.784 0.126 0231 0.587
courses

67. Courses at FIU that include
materials/readings on race and ethnicity 0.002** 0.302 0.662 0.068 0.093 0.233
issues

68. Courses at FIU that include
opportunities for intensive dialogue 0.157 0.022* 0.018* 0.103 0.082 0.046*

among students with different
backgrounds and beliefs

p<0.01, * p<0.05
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